
Council Work Program (CCWP) 
2019 Implementation



2

2019 CCWP Update

• Council Retreat – January 26

• Work Program Adopted – February 26

• 34 items identified in the CCWP 
Priorities Exercise

• 19 LRWP items

• 13 BFRO items

• Limited modifications to CCWP based 
on staff timing
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CCWP Priority Results
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CCWP Completed Items (Feb – June)

• Department Reviews

• Office of Housing

• Visit Alexandria

• Economic Development (AEDP)

• Project Implementation (DPI)

• Parks & Recreation (RPCA)

• Finance

• Community & Human Services 

• Policy Worksessions

• Housing Master Plan Implementation

• Regionalism

• Business Incentives & Initiatives

• Strategic Facilities Plan Implementation

• Joint Worksessions

• VA Legislative Delegation

• Environmental Policy Commission (EPC)

• Commission on Aging

• ARHA/PC

• Child & Family Youth Collaborative Commission
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Completed/Forthcoming Items (Sept – Dec 2019)

• Department Reviews

• Communications (OCPI)

• Alexandria Health Department

• Code Administration

• Planning & Zoning

• Workforce Development Center (DCHS)

• Policy Worksessions

• Racial Equity Initiatives

• Regionalism (Inclusive Joint Task Force)

• TFAC Vibrancy & Sustainability 

• Municipal Broadband, 5G

• SWaM Initiatives (Follow-Up)

• Transit Vision Study 

• Joint Worksessions

• Transportation Commission

• VA Legislative Delegation

• Planning Commission (Nov)

• Social Services Advisory Committee (Dec)
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Moved to 2020 CCWP

• Department Reviews

• Historic Alexandria (OHA)

• Human Resources

• Public Safety (Police, Fire, Emergency 

Management, DEC)

• Policy Worksessions

• NOVA Juvenile Detention Center
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• Department of Code Administration (Code) 
• Department of Community & Human 

Services (DCHS) 
• Department of Emergency Communications & 

Customer Communication Center (DEC)
• Department of Finance
• Department of General Services
• Alexandria Health Department (AHD) 
• Department of Human Resources (HR)
• Department of Information & Technology 

Services (ITS)
• Department of Planning & Zoning (P&Z) 
• Department of Project Implementation 

(DPI) 
• Department of Recreation, Parks, & Cultural 

Activities (RPCA)
• Department of Transportation & Environmental 

Services (T&ES)
• Office of the City Attorney
• Office of the City Clerk

• Office of the Commonwealth’s Attorney
• Office of Communication & Public 

Information (OCPI)
• Office of Historic Alexandria (OHA)
• Office of Housing
• Office of Human Rights
• Office of Internal Audit (OIA)
• Office of Performance & Accountability (OPA)
• Office of Management & Budget (OMB)
• Court Services Unit
• Alexandria Fire Department
• Alexandria Police Department
• Alexandria Sheriff’s Office
• Alexandria Economic Development 

Partnership (AEDP)
• Alexandria Library
• Visit Alexandria 

City Departments & Agencies Reviewed 
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2019 Council Work Program Scorecard

• City Council Work Program 
Priorities 

• 30/34 completed, 2 Moved to 
2020; 88.2% Completed

88%

12%

CCWP PRIORITIES ONLY

Completed Moved to 2020

• All Council Work Program 
(BFRO & LRWP Items included)

• 55/66 completed; 11 moved to 
2020; 83% Completed 

83%

17%

ALL CCWP ITEMS

Completed Moved to 2020



Questions?


